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Innovation is a journey. To be
sure that an organization is
moving in the right direction,
everybody must know not just
where you are going and how
you’re going to get there but also
why it is important.

CYCLES: The simplest,
proven method to innovate
faster while reducing risks
A work from Bryan Cassady
and 22 Innovation Experts



Alignment is fundamental to successful innovation.

Alignment begins with the development of a clear

mission statement

It also means identifying market requirements (Needs) 

Having a plan to deliver and extract maximum benefit

(Value) from your operations.

Finally, it is about clearly and honestly understanding

who you are (Culture) 
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CHAPTER 4:
ALIGNMENT INTRODUCTION

Innovation is a journey. To be sure that an organization is moving in the right
direction, everybody must know not just where you are going and how you’re
going to get there but also why it is important.

That is what alignment is. It means ensuring that everyone in your  organization,
from top to bottom and horizontally across divisions and departments,
understands the destination and how they can contribute to getting there. That
begins with the development of a clear statement (Mission) that:

1. Everyone is aware of and understands.
2. Is simple and easy to remember.
3. Inspires action.
4. Provides clear and measurable goals.

It also means identifying market requirements (Needs) and having a plan to
deliver and extract maximum benefit (Value) from your operations. Finally, it is
about clearly and honestly understanding who you are (Culture) and how that
contributes to moving the organization forward.

Alignment is fundamental to successful innovation. Without alignment, you
will waste resources and may inadvertently introduce unhelpful competition
between different parts of the organization. Alignment is the foundation upon
which you will build the systems and processes that facilitate innovation.
Without alignment, this will be extremely difficult. With alignment in place as
the first step, your journey to innovation success will be shorter, easier, and
deliver what you need.
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In this section, your challenge will be to answer some fundamental questions 
about your business. Each chapter should add a bit more clarity about how to 
do that effectively. By the end of this section, you will understand what align-
ment is, how to measure where your company is now, and how to clarify the 
way forward using our TRUE NORTH tool.

Deliverables.
After working through this section, you will identify three or four TRUE NORTH 
priorities for your organization. These might be the following types of  challenges:

1. Changing what you do and why.
2. Changing how you work to create and extract more value.
3. Changing your culture to allow you to work smarter and support your inno-

vation objectives.

Let’s get started.
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BOOK CYCLES
Standing on the shoulders of giants…

Many of the leading methods- lean start up, scrum, agile

are built around the ideas of PDSA (Plan, do , study, act)

This book builds on these ideas, but thanks to the expertise

of 22 co-authors, goes one step further.

CYCLES doesn’t just tell you what to do, but shows you how

to do things step by step.
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