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The communicate / check is simple,

but that does not mean it is easy.

If consumers say they don’t want or

won’t pay for your innovation, then at

that point comes an innovator’s most

formidable job – killing your darlings..
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CHAPTER 21:  
COMMUNICATE / CHECK 

CONCLUSION. 
MAKE IT CLEAR: SEE IF THEY WANT 
IT AND WILL PAY, THEN DECIDE TO 

KILL OR CONTINUE

Clarity Want It Will Pay Kill or Continue

•Big ideas
•Paper typing
•Story typing
•Prototyping

•Ask
•Test
•Look for
 negatives

•Pricing
•Thoughtland-
 actionland
•Back of the
 envelope

•Shoot puppies
•Stop riding
 dead horses

The communicate / check is simple, but that does not mean it is easy. It is hard 
and frustrating to clarify ideas just because a few people don’t understand. 
I guarantee that once in a while, you are bound to think, “they just don’t get it!”. 
The reality is, if they don’t get it, it is your job to make sure they do.

Once things are clear, the challenge begins. You’ve been working hard on build-
ing your bright and brilliant ideas. More often than not, consumers will say they 
don’t want or won’t pay for your innovation. At that point comes an innovator’s 
most formidable job – killing your darlings.

Before you move on, it is worth reflecting on an important business truth. In 
the end, what you decide not to do is often more important than what you 
decide to do.

Next Up: When you have killed the low-value or marginal 
 projects, you will be left with projects that do have the potential to 
lead to exceptional products. Taking these forward can be a daunting 
prospect. In the next section, you’ll learn how to face your fears and 
build your ideas step by step.
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personally built 11 companies in 6 countries, with

eight of these making money. For the last eight

years, Bryan has been coaching startups and
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regain the spirit of startups. 

He has taught at the KU Leuven, The Solvay

business school, EDHEC, ESCLA, and been a
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schools. He has also led programs like Founder

Institute Brussels and the European Innovation

Academy. This book results from four years of

research with over 400 companies on what

really drives innovation success.
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BOOK CYCLES
Standing on the shoulders of giants…

Many of the leading methods- lean start up, scrum, agile

are built around the ideas of PDSA (Plan, do , study, act)

This book builds on these ideas, but thanks to the expertise

of 22 co-authors, goes one step further.

CYCLES doesn’t just tell you what to do, but shows you how

to do things step by step.
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