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clearly explain your ideas and really
listen

CHAPTER
FROM THE
BOOK
CYCLES

CHAPTER 16:
COMMUNICATE / CHECK
INTRODUCTION

If you’re looking to build bigger and better ideas, you need to get feedback.
For effective feedback, you need to clearly explain your ideas and really listen
(listening is not just hearing!). Slow down to make sure you are on the right
path, and most importantly, be ready to kill bad ideas if people don’t want
or are unwilling to pay for the product or service.

Deliverables.
1.
2.
3.
4.

Do people understand your idea?
Are they really interested?
Will they pay?
How to decide to kill or continue?
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Chapters: Lead Author
Bryan is a passionate believer in anyone’s ability
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to innovate and build new businesses. He has
personally built 11 companies in 6 countries, with
eight of these making money. For the last eight
years, Bryan has been coaching startups and
scale-ups and trying to help larger companies
regain the spirit of startups.

He has taught at the KU Leuven, The Solvay
business school, EDHEC, ESCLA, and been a
guest lecturer at the University of Chicago,
INSEAD, Cornell, Berkeley, and many other
schools. He has also led programs like Founder
Institute Brussels and the European Innovation
Academy. This book results from four years of
research with over 400 companies on what
really drives innovation success.

BOOK CYCLES
Standing on the shoulders of giants…
Many of the leading methods- lean start up, scrum, agile
are built around the ideas of PDSA (Plan, do , study, act)

This book builds on these ideas, but thanks to the expertise
of 22 co-authors, goes one step further.

CYCLES doesn’t just tell you what to do, but shows you how
to do things step by step.

LEARN MORE
MORE INFORMATION ON THE CYCLES BOOK.
PLUS MORE SAMPLE CHAPTERS / FREE TOOLS

www.thecyclesbook.com

LINK TO OUR CYCLES TOOLKIT
28 CANVASES AND TOOLS FROM 22 INNOVATION EXPERTS TO
HELP GROW LITTLE IDEAS INTO BIG IDEAS.

www.tiny.cc/cyclestoolkit-ppt
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