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CHAPTER 15:
BUILD CONCLUSION
Great innovators everywhere will tell you that building ideas is a craft. The craft
starts with identifying the problems to solve. Alignment and problem definition
is where you can’t get things wrong because solutions to wrong problems are
very seldom good ideas.
Building an idea may feel important, but is the easiest to outsource. Often, it is
people that know the least about your business who are best at building ideas. It is a numbers game you can win with the right mix of stimulus, diversity,
and persistence. But this doesn’t mean you can simply skip over idea building.
Doing it right takes clear thinking, time, and persistence.
Before leaving this section of the book, I’d strongly encourage you to take the
time to build some ideas that you think will deliver on your TRUE NORTH
objectives. With these ideas in hand, you can move forward to communicating
and checking your ideas, and if they pass the “shoot the puppy test”, you can
improve them step by step.
Without some ideas, the rest of this journey will be like leaving for a long trip
with no gas in your car. Take some time and fill up with some ideas.
You’ll like the next section.
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Chapters: Lead Author
Bryan is a passionate believer in anyone’s ability
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to innovate and build new businesses. He has
personally built 11 companies in 6 countries, with
eight of these making money. For the last eight
years, Bryan has been coaching startups and
scale-ups and trying to help larger companies
regain the spirit of startups.

He has taught at the KU Leuven, The Solvay
business school, EDHEC, ESCLA, and been a
guest lecturer at the University of Chicago,
INSEAD, Cornell, Berkeley, and many other
schools. He has also led programs like Founder
Institute Brussels and the European Innovation
Academy. This book results from four years of
research with over 400 companies on what
really drives innovation success.

BOOK CYCLES
Standing on the shoulders of giants…
Many of the leading methods- lean start up, scrum, agile
are built around the ideas of PDSA (Plan, do , study, act)

This book builds on these ideas, but thanks to the expertise
of 22 co-authors, goes one step further.

CYCLES doesn’t just tell you what to do, but shows you how
to do things step by step.
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LINK TO OUR CYCLES TOOLKIT
28 CANVASES AND TOOLS FROM 22 INNOVATION EXPERTS TO
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