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“Houston, we’ve had a problem here…”
Apollo 13, the third NASA manned moon mission, lifted off from the Kennedy
Space Center on April 11, 1970. Two days later, an oxygen tank exploded while
the spacecraft was two hundred thousand miles from Earth’s surface.
They abandoned the moon landing and calculated that it would take six days
to bring the craft back to Earth safely. Although stocked with sufficient food,
water, and oxygen for the trip, the explosion forced the astronauts to move from
the damaged Command Module (CM) into the much smaller Lunar Module
(LM). It wasn’t long before it became obvious that there was a critical problem.

This chapter was co-written with
Martin Gaedt and Wade Milek.
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The Lunar Module was fitted with CO2 scrubbers, units designed to remove
deadly carbon dioxide from the atmosphere. These used removable cartridges,
but cartridges equipped in the LM only last for two days. There were spare CO2
cartridges in the CM, but these were shaped and sized differently.
At the Kennedy Space Center, engineers were assembled and given a stark
briefing: find a way to use the CM cartridges in the LM CO2 scrubbers, or the
astronauts would die long before Apollo 13 returned to Earth. All they could use
were the items available to the astronauts in the spacecraft, leaving them faced
with a life-or-death innovation challenge.
The result was the “mailbox”, an inelegant combination of parts taken from
other equipment and laminated covers from operating manuals, all held

together with plenty of duct tape. But it worked, allowing the crew of Apollo 13
to return to Earth safely.
There was nothing new in terms of the parts used to construct the mailbox
on Apollo 13. It was merely a new way of putting together what was already
available on the spacecraft. But that is true of innovation in general.
The most common misconception about innovation is that it is based on big
transformative ideas generated by extraordinary people. In my experience, that
is entirely wrong. The best ideas arise from systematically putting together
components you already have in new ways, thus creating new associations.
The most creative innovation may come when you’re forced to work with a
limited number of potential components.
This chapter will help you take a systematic approach to innovation, allowing
you to develop the highest possible number of new ideas, identify and build on
those that should be taken further, and kill those that should not.

What Is an Idea?
This chapter is about idea building, but perhaps we need to take a moment to
answer the question, “what is an idea?”. There are hundreds, if not thousands,
of different definitions of an idea. Perhaps an idea is like great art; you know it
when you see it, but it is difficult to define. For this chapter (and this book), our
definition of an idea is a spark, a seed, or an insight that has the potential to be
grown into an innovation.
An idea
Spark, seed, insight

An innovation
=====>
Idea building

Something meaningfully
unique capable of capturing
values

Ideas are not innovations. But some ideas can be developed, refined, and
improved until they become commercially viable innovations. That is what we
mean by idea building.
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Why a Systematic Approach?
“There is no such thing as a new idea.
It is impossible. We simply take a lot of
old ideas and put them into a sort of
mental kaleidoscope.”
MARK TWAIN

Successful innovation is about building ideas through a cycle of testing and
learning underpinned by a systematic approach. Systems are the engines
that drive the innovation process. Systems enable a consistent, step-by-step
approach to ensure that we have the ingredients we need for a repeatable
creative process. Average people who use great systems will always outperform
talented people who work without a system.
People may be confused by the connection between a systematic approach and
creativity. These are often seen as opposites, but that is not true. C
 reativity often
arises as part of a systematic approach. Take, for example, the very s uccessful
and endlessly creative novelist Stephen King. Often praised for his ability to
invent, King writes two thousand words every day, regardless of circumstances.
This disciplined, systematic approach ensures that he produces many ideas. Of
course, not all of those ideas are great, but the more ideas you have, the better
chance you have of creating something outstanding. Being systematic is the
only way to ensure that you generate lots of ideas, and generating lots of ideas
is the best way of coming up with great ideas.
Consider that innovation does not involve anything new. (For a great discussion of this in more detail, you may want to read Stephen Johnson’s book
Where Good Ideas Come From: The Natural History of Innovation.) Innovation is
almost always about combining existing things in different ways and creating
new associations. Just like those engineers at the Kennedy Space Center, you
need to look at what’s already available and find new ways to use it.
Where do you get your new ideas? Is the single most popular question aspiring
writers ask Stephen King. Part of the answer is that King is systematic; if you
make yourself write two thousand words every day, you’ll inevitably generate
new ideas. But King also acknowledges that many of his ideas are not new at
all. On his website, he wrote: “I get my ideas from everywhere. But what all of my
ideas boil down to is seeing maybe one thing, but in a lot of cases, it’s seeing two
things and having them come together in some new and interesting way, and
then adding the question ‘What if’. ‘What if’ is always the key question.”
Being systematic about innovation inevitably leads to the generation of more
ideas, which gives a higher probability of finding useful new associations by
asking, “what if?” Systems also provide processes for refining and improving
new ideas and for capturing learnings.
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How do you generate “what if” ideas? The most common approach is to use
brainstorming, but it must be used at the right time to generate maximum
benefit.

Brainstorming Alone Is not The Answer.
For a very long time, the most common approach to developing new ideas was
brainstorming, a technique first introduced in the book, How To Think Up by
advertising executive Alex Osborn. Osborn claimed that group brainstorming
provided 50% more ideas than those working individually. For more than six
decades, this has generally been taken as gospel. Part of the reason for its
success is that this technique feels intuitively right; if a group of intelligent,
committed people sit down together and toss ideas around, then great ideas
are bound to come up, right?
Unfortunately, the answer appears to be less straightforward than you might
imagine. New studies have shown that brainstorming can actually reduce
creativity. The most significant factor is social anxiety; in a group setting, people
are less likely to propose new ideas because they are concerned these will not
be well-received by others.
A critical factor in the effectiveness of brainstorming is timing. If you use this
technique too early, people have not had a chance to think through their ideas.
Used later, after people have had an opportunity to work out their individual
thoughts, there is more value. With my clients I say with no pre-work you get
little brains working together. When people do work first, you get big brains
working together. Little brains make little ideas, big brains make big ideas.

1+1+1 = 1,5
With No pre-work
Little Brains

1+1+1 = 5

With pre-work
Big Brains

However, brainstorming is not about confronting people with a blank sheet
and asking for their best ideas. You must instead provide stimulus, the raw
material from which people can see potentially different associations. If used
within the context of a system and, most importantly, if used at the right point
in a stimulus-based approach, brainstorming can be a useful tool in the idea
building process.
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Where New Ideas Come From.
Try this simple exercise. Take a blank sheet of paper, and at the top write a
heading, like “New Ideas for Cool Vacations”. Now, without doing anything else,
write down your best ideas.
I’m willing to bet that your ideas were limited. Now, try the same thing but,
before you start writing anything down, Google “cool vacation ideas”. Limit
yourself to looking at no more than five web pages. Now write down your
ideas. Do you see the difference?
The stimulus provided by looking at those web pages suggested new locations
and new activities. Maybe you found an article about wingsuit gliding in the
Alps and another about the beauty of the Rocky Mountains. These led to
the notion of wingsuit gliding in the Rockies. You have not invented wingsuit
gliding nor the idea of visiting the Rockies, but you may have created a new
association by combining the two. All new ideas are really feats of association.
That is how stimulus works. You expose your brain to a wide range of stimuli,
which sets off a chain reaction of new thoughts and associations. There
are two types of Stimulus; unrelated and related. Unrelated Stimulus is not
directly connected to what you are looking for and can allow you to generate
meaningful and unique ideas, though it tends to lead to fewer ideas. Related
Stimulus is directly relevant to your goal and tends to result in more but less
unique ideas.
A great example of how unrelated stimulus can lead to innovation; consider the
case of Swiss engineer George de Mestral. De Mestral was developing a new
fastening for shoes and clothes that was more reliable than the ties common in
the 1940s. He was not making a great deal of progress when he decided to take
a break and go hiking in the Jura Mountains in the summer of 1948.
When he returned home, de Mestral noticed that many cockle-burs attached
firmly to his clothing. Curious, he looked at these under a microscope and
discovered that tiny hooks on the burrs had engaged with loops in the fabric
of his clothes. From that discovery, de Mestral created Velcro. There was no
obvious way a walk in the Swiss mountains should have provided the stimulus
for an entirely new form of fastening, but that is precisely what happened.
Stimulus can work best when it is not obviously related and, sometimes, ideas
come from completely unexpected places.
A great tool that can help to gather, and using stimulus, is a Spark Pack
approach. I learned this technique in seminars run by Innovation Engineering.
Ideas are collected and put into “Sparks” that can be shared.
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How to make a spark pack slide

Helping people fall

Idea Starters
•How can we help
people fail during the
program

•During struggles we
learn best

On the left
•Name
•Picture/Quote

•How can we help
people learn from
their failures

On the right
•Questions
•Ideas raised

Using this approach, stimulus is collected individually and by the team in line
with an overall strategic objective. This stimulus is then sorted and presented
as a set of eight to twelve slides or papers, with each providing one theme
or spark. Spark packs are a good way of allowing different stimuli to mix and
match in new and unexpected ways. Note: for those of you familiar with lightning demos, the lighting demo process is similar. What I prefer in the spark pack
method is the additional work on idea starters.
Stimulus is at the heart of idea building. Providing related and unrelated stimuli
enables you to mix and match to generate new associations. Of course, you
can have too much and too little stimulus, so you need clear boundaries and
objectives, and context within the limits of a systematic approach. The 7-step
approach to idea building provides that.
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Seven Steps to Building Ideas.
There are seven clear and defined steps to effective idea building. These are:
1.
2.
3.
4.
5.
6.
7.

Get clarity.
Get stimulus.
Get diversity.
Get ideas individually first.
Mix and match.
Get value from your team.
Kill, work more, or go.

Get clarity
Before you start looking for stimulus, you need to be clear about why are you
looking for new ideas? Have you worked through the Alignment section of this
book? In that case, you will already appreciate the importance of everyone understanding where the organization wants to go and how they can contribute.
With clarity on the direction, it is time to formulate your problem. (We went
into this in some detail in Chapter 11.) It is also important to build a clear idea of
what you have, and you can then leverage things (see effectuation, Chapter 12).
A good innovation target defines both what you are looking for and what you
are not looking for and any relevant financial, time, functional, or other constraints.
Most of the available evidence suggests that the best creativity happens within
clearly understood constraints. Blue-sky thinking has its place, but effective
innovation is often about looking for new associations within clear guidelines.

Get stimulus
Stimulus is the fuel our brains use to create new associations. Creativity is really
about processing stimulus; the higher the number of stimuli, the higher the
number of new ideas. Finding stimulus is called “stimulus mining” and is an
essential part of idea building.
If I organize an ideation workshop for a client, I may spend anything up to two
months beforehand searching out appropriate related and unrelated stimuli.
But how much stimulus is enough? You could spend years gathering stimulus
and never be ready to start idea building. My suggestion is that you look for
stimulus-related to four defined headings; the market (what are your competitors doing?), insights (is there an unfulfilled customer Job To Be Done?), technology (are there new developments, even if these are not directly related to
your market or segment?) and the future (are there identifiable new trends or
social interactions?). I suggest that you find a minimum of five stimuli, related
or unrelated, for each heading.
You can find unrelated stimuli almost anywhere. Most exist as unrelated videos,
pictures, words, or objects that may not be directly related to the challenge. The
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truth is, in some ways, the more unrelated the stimuli, the better. When our
brain tries to connect two unrelated stimuli, we force ourselves to make new
associations, and our brains mix and match and think differently, assuming
anything is possible. The key is to combine both related and unrelated stimuli
to facilitate new associations. By doing this, you free your mind to skip from
one idea to the next and break free from familiar thought patterns. It helps
create several different mental tracks rather than staying locked into one single
dimension.
Basic free association is used to generate ideas and represents a more natural
approach where one thought leads to another. Stimulus is an essential element
in this process. To give you an idea of what this might look like, some of the
related and unrelated stimuli that I used in a discussion about turning the good
behaviors into long-term habits started in a design sprint.
Related Stimuli

Habit are about
transformation

1

Period

Endless

Dot

Duration

Direction

TRANSACTION

TRANSITION

TRANSFORMATION

Idea Starters
•What is the difference
between one time and
transformation

A man who wants to
lead the orchestra
must turn his back
to the crowd

•Could you improve
your training with
video?

Idea Starters
•Who should be leading
the sprint?
•How to include the
customer’s need in the
sprint?

Unrelated Stimuli

Types of Movies
Comedy
Drama
Horror
Action
Bollywood
Western

The Stories of all-time
Overcoming the Monster
Rags to Riches
The Quest
Voyage and Return
Rebirth
Tragedy

Famous Companies
Apple
Starbucks
Amazon
Ben & Jerrys
Volvo
Nike

The more diverse the stimuli, the more unique your ideas will be. Just imagine
what you might come up with as an idea if you were asked to combine:
Bollywood + Rebirth + Apple
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Get diversity
“If everyone is thinking alike,
then somebody isn’t thinking.”
GENERAL GEORGE S. PATTON

One of the most often overlooked and underestimated elements of innovation
is the importance of diversity. Several studies have proven this to be a significant factor in the generation of new ideas.
Diversity is bringing together a range of people from different backgrounds,
different skill-sets, and different abilities. You might instinctively feel that bringing
together the smartest and most experienced people in your organization is the
best way to get new ideas, but diversity trumps skill and experience every time.
Let’s consider two groups of problem-solving agents and rank these agents
by their average performance. The Alpha group has the 20 “best” agents, and
the Diverse group has 20 “random” agents. Each group works collectively. The
Alpha Group brings together people with similar IQs, intelligence, and problem-solving abilities. Comparing the two groups purely from IQ, the Alpha
group clearly looks the best.
Alpha Group

Diverse Group

139

138

137

121

84

111

135

132

135

75

135

91

The Diverse group is a random collection of people with high IQ but low problem-solving ability, and others may have a low IQ but a high problem-solving ability. The results of many studies confirm that the Alpha group will provide a narrow
range of solutions where the Diverse group will produce more and varied ideas.
Alpha Group
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Diverse Group

ABC

ABD

ACD

AHK

FD

AEG

BCD

ADE

BCD

EZ

BCD

IL

“Most of the time, the diverse group
outperforms the group of the best
by a substantial margin.”
LU HONG AND SCOTT PAGE
PROCEEDINGS OF THE NATIONAL ACADEMY OF SCIENCES

Bringing new members into a team, even if they are less experienced, makes
the group smarter because the new members can offer what is not already
known by everyone else. It also keeps people’s mistakes from being correlated.
Diversity increases both the depth and breadth of your business thinking. The
ideal group includes a diversity of knowledge and ability, combined with sufficient connection points to allow people to work harmoniously together.

Get ideas individually first
Before people are brought together in a team, they need time to develop ideas
individually. Set objectives, introduce Spark Packs, and give people the time
and space to consider them independently. It is sometimes called brainwriting
and is proven to increase creativity while allowing the participants to overcome
any social anxiety that may prevent them from speaking out in a brainstorming session. This process is also called Combined Brainwriting when, after free
individual writing, each participant then brings their ideas for discussion by the
group.
There are several brainwriting techniques, but one I find particularly useful is
a timed exercise that uses sketches and doodles rather than complex written
arguments. Working alone, each participant is given twenty minutes to gather
information and a further twenty minutes to outline solutions. After which just
eight minutes are offered to draft eight simple sketches representing eight possible solutions (Crazy-8s) before taking a final thirty minutes to provide details
of the most viable solution.
Notes

Ideas

Crazy 8s

Solution Sketch

Gather key info
20 min.

Doodle rough solutions
20 min.

Try rapid variations
8 min.

Figure out the details
30+ min.
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The technique you decide to use for individual brainwriting is less important
than understanding that allowing people to develop ideas individually before
they meet as a team is a great way to boost creativity. It is also an excellent way
to get more out of brainstorming; if people come to sessions having already had
a chance to develop their ideas, they will be more confident about sharing these.

Mix and match
“Inventions are ideas that have sex.”
BUSINESS INSIDER ARTICLE, MATT RIDLEY

It can be argued that there are no new ideas, just new combinations of existing
ideas, creating associations. For example, someone put a trolley and a suitcase
together and developed a suitcase with wheels. Someone put a bell and a clock
together and created an alarm clock. The quote above is about; innovation, just
like evolution in sexual species, is an accumulation of small individual changes
that add together to make something new.
After people have worked individually, pull the innovation team together, and
tease out the key ideas. See how these fit together and select nine of the best
ideas to work on. There are many ways of capturing ideas, of which mind maps
is one example. However, one technique I find helpful is the Lotus Blossom
Map, first created by Japanese management consultant Yasuo Matsumura.
The technique is straightforward. Place a core word or idea in the center of a
three-by-three grid. From this core word, eight more associated words or ideas
are then placed in each of the eight surrounding boxes, creating the lotus’s petals.

1

8

7
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2

3

1

2

3

8

Core
Ideas

4

7

6

5

6

4

5

The words or ideas from each “petal” can then be placed in their own map.
Then in each new map, you can add additional stimulus. We have seen that
the best practice is three related and three unrelated stimuli. Using the example
from earlier, this might look something like this:
3 related
Stimuli
(Facts/Info. On habit building)

3 unrelated
Stimuli
E.g. the classic stories

The Core
Idea

We learn through failure
Habits are transformation

Overcoming the monster
Habit
Workshops

Rags to riches

An orchestra… good habits
are seen when you turn your back

Rebirth

Using this technique is a great way of generating and capturing free association and linking things in entirely new ways. Most of the ground-breaking innovations have come about not because of blue-sky thinking but because people
created new associations out of something already there.
The power of this technique and other methods of forced associations is the
number of combinations. With 8 related ideas + 3 related + 3 unrelated stimuli,
there are 72 prompts for new ideas (3*3*8).
The truth is that virtually all innovation comes from creating new associations
from existing things. This truth is backed up by a study of patent applications
that found that less than 3% of all patents have originated from something
genuinely new. (For more, check out the book TRIZICS) On the other side,
this means that 97% might be called “recombinant innovation”, or combining
existing things in different ways to produce something new. To give you an idea
of new combinations, here are many things you believe are truly new. But in
reality, they are more “mix and a match” than a revolution.
Invention

Association of...

The Printing Press, 1440

Technology of the wine press
Knowledge of metallurgy
Improving literacy

The Wright Flyer, 1903

Development of the internal combustion engine
Previous work on aerodynamics
Knowledge of engineering through bicycle repair
and construction

E-Mail, 1972

Intracomputer messaging application
Intercomputer file transfer protocol
Availability of experimental computer network, ARPANET
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Get value from your team
Our general perception is that talented individuals are capable of making better
decisions than groups of varying ability. The truth is very different. One of the
first people to realize this was Sir Francis Galton, an English scientist, explorer,
statistician, and psychologist. He attended a farmer’s fair in Plymouth, England,
and was intrigued by a competition to guess a large ox’s weight. Eight hundred
people entered and, after the contest, Galton was given all the entries so that
he could run statistical analysis.
The results staggered him; the average weight taken from all entries was just
one pound less than the correct weight (for an ox that weighed almost two
thousand pounds!). This average was closer than the winner’s guess and closer
than the guesses of several cattle experts. It seemed that, somehow, the crowd
as a whole was capable of collectively providing a more accurate answer than
the most talented and experienced individuals.
Galton called this Vox Populi (the wisdom of crowds). Some subsequent s tudies
have confirmed his findings; groups, even groups of mixed ability, generally
arrive at better answers than the most talented individual.

“Under the right circumstances,
groups are remarkably intelligent and
are often smarter than the smartest
people in them. Groups do not need
to be dominated by exceptionally
intelligent people in order to be smart.”
JAMES SUROWIECKI, THE WISDOM OF CROWDS

It is as true for groups involved in innovation as for any other. To get the best
out of the innovation teams, you need:
• Diversity of knowledge, ability, experience, and opinion.
• People who have arrived at independent solutions first (through brainwriting).
• A mechanism for aggregating individual opinions into collective decisions.
Diversity matters; the most effective groups include members who have radically different viewpoints and may even disagree with other members. The
second point is also significant; if people arrive at ideas together, there is a
greater chance that all will be similarly biased, negating the essential effect of
individual viewpoints. The last point is particularly important. A transparent rationale and method for moving from individuals stating their views to reaching
one or more agreed, collective decisions need to be in place. It is the equivalent
of averaging out the group’s views and is needed to exclude ideas that may not
lead anywhere.
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This is the point in the innovation process, where brainstorming is helpful.
Moderated brainstorming sessions are a good way of arriving at collective
decisions, but only after the team members have had the opportunity to develop and refine ideas separately.

Kill, work more, or go
For each idea developed, you have three options; you can kill it and do nothing
more; you can do more work to decide if it is viable or go ahead and begin
developing that idea into a product or service.
Killing ideas that will not lead to exceptional products is never pleasant, but it is
essential to focus resources where they will do the most good. (We will discuss
this in much more detail in Chapter 19.) Unless you are confident that an idea has
the potential to become exceptional, you must kill it before it goes any further.
If you are confident that an idea does have the potential to become exponential,
you will include it in an innovation project with defined timescales and outcomes.
Occasionally you may come up with the idea that renders you unsure. Maybe
you feel you need more time to work on it to find out more. Be clear about
what you need to find out and by when you expect to know, with a predetermined timescale for making the final decision. Consider each idea in terms of
whether it is moving towards your objectives. Make a decision:
• If the idea has no value, stop.
• If the idea has value but will never lead to an exceptional product or service,
stop.
• If the idea looks as if it might lead to something exceptional, but you need
more data, keep going.
• If the idea will lead to something exceptional, go!

Time for a Cocktail.
Let’s take a concrete example of idea building and work through the seven
steps. Suppose you own a cocktail bar, and a major driver for customers is
the availability of new and unique cocktails. You want to develop one or more
new cocktails to attract customers. You employ several staff with experience in
making cocktails.
Get clarity. You want a cocktail that can be simply described so that it will
be potentially attractive to customers. You do not want a cocktail that is so
expensive that people will not pay for it, which tastes terrible, or will make your
customers ill.
Get stimulus. Related stimuli may involve looking at popular cocktails provided
by your competitors, but it might also include looking at cocktails provided in
other areas of the world. Unrelated stimuli might involve looking at o
 ther sources
of inspiration, such as flavor combinations used in cooking or, for example, ice
cream. Remember the four headings; market, insights, technology, and the
future. Try to get several examples of stimuli that fit under each heading.
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Get diversity. Your bar staff are a good start of a cocktail innovation team, but
how can you increase diversity? Can you persuade a chef to join the group?
Or a customer? Or the guy who looks after the sound system in your bar? The
more diversity you have, the better the chance of coming up with something
radically new.
Get ideas individually first. Each member of the team should individually try
to come up with their ideas for new cocktails. Only when they have done this
should you bring them together.
Mix and match. Look at the ideas that individual members have brought to
the group. Can you take elements of one idea and combine them with another?
Look for new associations.
Get value from your team. Once you have ideas for new cocktails, assess
which provides value. Now may be a good time for a brainstorming session,
where members of the team bring individual ideas to the table. Take the most
promising ideas and test by serving them to customers and getting feedback.
Which are popular? Which are not? Can you identify why?
Kill, work more, or go. Some of the new cocktail ideas are just not going to
lead anywhere. They will be so expensive that no-one will buy them or involve
such weird flavor combinations that customers will be reluctant to try them.
Kill them now. Some may need more work; that parsnip and creme de menthe
cocktail might just work, but only if you can find the right type of parsnip.
Some combinations are clearly good – customer feedback is positive, and the
cost is not prohibitive. These are the cocktails you will want to add to the menu
right now.

Conclusion.
Idea building is at the heart of the innovation process, but there is nothing
mysterious about it. It is the systematic process that allows you to progress
from initial insight to a viable new product or service. If you follow the step-bystep guidance in this chapter, you will develop lots of new ideas that may come
from anyone in your organization. The more ideas you generate, the better
the chance that some will lead to game-changing innovation. Sometimes, the
problem may be too many ideas, and you will find it necessary to kill a large
percentage to focus only on the most promising.
Like many other aspects of innovation, effective idea building means rejecting
fallacies and popular approaches that just do not work. Forget the notion that
creativity is something that only special people can do or a matter of waiting
for inspiration. No organization can afford to do that, and without new ideas,
there can be no innovation. Instead, you must use the process of idea building
to pursue the generation of new insights actively and to identify those worth
taking further systematically.
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Key Take-Aways
∙ Creativity isn’t just about inspiration – the most creative
people are often the most systematic. No b
 usiness can
afford to wait for new ideas; you must create a system to
generate those ideas.
∙ Great ideas often aren’t new – they’re about making new combinations
of existing things and creating associations.
∙ Stimulus drives new associations – our brains are machines designed to
create new associations from stimulus. No stimulus = no new a ssociations.
∙ Brainstorming isn’t the starting point – asking for ideas without providing stimulus and allowing people to consider solutions individually first is
not a good way to generate new ideas.
∙ Diversity trumps skill – a team made up of talented, intelligent people
from a similar background just won’t generate as many new ideas as a
group with diverse experience and ability.
∙ Kill or go – be prepared to go with ideas that have the potential to
become exceptional new products or services. Be equally ready to kill
those that don’t.
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Next Steps: Building ideas takes time and energy. Here are
4 canvases to guide you through the process. This might look like
a lot of work. However, done right, you will end up with 10-20 new
on-target ideas at the end of the process.

If you want proof, this process will work-start with stimulus mining
and building a spark pack. You will see the ideas start to flow. Then
work individually and in pairs to build and rebuild ideas. Lastly, get
everyone together to mix and match ideas.
Ps. If you don’t like the mix and match canvas provided, there are
hundreds of other tools designed to do similar things. My favorite
reference book is 101 Activities for Teaching Creativity by Arthur
B. VanGundy.
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Chapter 13A
No More Brain Drains. It’s Time to Start Building Ideas. If You Want
More High-Quality Ideas, Look for Stimulus and Diversity.
Deliverables

Objectives

Minutes

How to

10-20 Sparks to stimulate your
ability to create new solutions.

To spark your development of new ideas
/solutions by collecting stimulus.

60

Step 1: Read the instructions below on how to
make a Spark Pack
Step 2: Create a new document or use this
template http://tiny.cc/sparkexample
Step 3: Work +/- 30 minutes and share these
sparks with colleagues
"

The Full Build Canvas
This Chapter
Add text

Add text

Build Canvas 1: Getting Started
Step 1. Familiarize yourself with the objectives and challenge
Do you have a problem to solve?

What do we know ?

You are aware that a
problem might exist
No

How have others solved similar
challenges ?

No

Terminate the problem
solving process

How will we know that we have
succeeded ?

No

No

Does a problem gap
exist?

Is the gap measurable?

Do you need to solve the
problem?

Is problem within your

Yes

Yes

Add text

Created for:

Created by:

Yes

Why does the problem
need to solved?

Yes

Can you do something
about the problem?

Build Canvas 2: Gathering And Building Ideas Created for:

Step 2. Rethink your problem
Questions
Start
1

11

How might we dissolve the
gap? How might we break
the gap into smaller
challenges?

Step 5. Stimulus Mining

Rewrite the problem in 3 different ways

What is your problem ?
What might happen if the
gap does not go away?
What missing element might
be causing the gap?

What is the gap?

How would progress be
measured?

Date:

12

What is the gap ?

customers. Their wishes, dream, desires. How
are they doing things now

Progress measured by?
Suggested Criteria: Clarity, Progress measurable, promotes new thinking

Choose the best problem

What is the gap ?

Add text

New

You got a problem

Step 3. What do you have?

Progress measured by?

Step 4. Using what you have to take action

What are the barriers to progress?

List assets (skills, people and things)
that could help with your challenge

Problem they face
Promise
Payoff (how will their
life be different)
Step 2: As a group,
share your ideas,
sparks

Present your ideas to get feedback
Name

Action 1

Name your innovation

Future: What is the future going to look like. Are
there any predictions that could add insights

Feedback

Use this feedback to build your best idea
Name
Problem

What resources do you have
now?

Build on your original ideas
Improved

Problem they face
Promise
Payoff (how will their
life be different)

Technology: What are some technology trend in
your industry, related industries or in general

Step 7. Extending ideas with feedback

List 3 actions you could take now with assets you have now

Date:

Write ideas inspired by your sparks
Original

Market: What are new and important trends in
your market

What is the gap ?
Progress measured by?

Created by:

Step 6. Individual brain writing

Search for sparks in 4 key areas. Try to
come with 3 in each area

What is the gap ?
Progress measured by?

Name your innovation

Step 8. Group Work 2: Mix and Match
The secret of building ideas is to mix and match the stimulus. Related stimuli (your sparks and ideas) are a
good start. Now we’ll add some unrelated stimuli and work together as a group.
Instructions
Step 1
Step 2
Step 3

Fill in each box in the Stimulus Guide with Best Ideas and Best Sparks in the respective columns. (5 minutes)
Roll the dice 4 times to select the Type of unrelated stimulus, The unrelated stimulus, the idea and the spark.
Force associate to create ideas with the randomly selected
Repeat steps 2 and 3 until you have 10-15 ideas (25 minutes)
Choice 1: Select Column

Promise

Action 2

Who could you know?

Select Stimuli

Stim Guide

Use a die or simply choose a
number 1 to 6 to select stimuli
4 rolls or 4 choices:

Scamper

Substitute something

Action 3

Add proof to make sure it is possible

DESIGNED BY: FAST BRIDGE CONSULTING
www.fast-bridge.com
You are free to copy and redistribute the material in any medium or format for any purpose, even commercially. You must give appropriate credit, provide a link to the license, and indicate if
changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. Source: Fast Bridge Consulting www.fast-bridge.com

CYCLES

Proof - you
can do this

Unrelated Stimuli
1st
= column
2nd = row
3rd = best idea
4th = best spark
Shown = 3, 4, 5, 2

Choice 2:
Select Row

Mood

Combine it with something else

Happy

The stories of all-time

Adapt something to it / Modify or Magnify it

Angry

Drama

Action

Reverse or Rearrange it

Overcoming the Monster.

Bollywood

The Quest.

Famous Companies

Sad

Eliminate something

Rags to Riches.

Trends

Choice 4
Best
Idea

Horror

Anxious

Western

Rebirth.

Apple

Amazon

Tragedy.

Ben&Jerrys

Volvo

Everyone's getting older

Nike

Instant information

Miniaturization

It’s a global economy

Experiences rule

You are free to copy and redistribute the material in any medium or format for any purpose, even commercially. You must give appropriate credit, provide a link to the license, and indicate if
changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. Source: Fast Bridge Consulting www.fast-bridge.com

Best
Spark

Guilty

Voyage and Return.

Starbucks

Customers want personalization

DESIGNED BY: FAST BRIDGE CONSULTING
www.fast-bridge.com

www.thecyclesbook.com

Choice 3
Types of Movies

Comedy

Excited

Put it to some other use

Payoff

How much can you afford to
lose?

CYCLES

www.thecyclesbook.com

Step 5. Stimulus Mining
Search for sparks in 4 key areas. Try to
come with 3 in each area
Market: What are new and important trends in
your market
customers. Their wishes, dream, desires. How
are they doing things now
Technology: What are some technology trend in
your industry, related industries or in general
Future: What is the future going to look like. Are
there any predictions that could add insights

How do you know if you have done this canvas right ?

CHECK LIST
Did you look in non-traditional areas for Sparks? If not, push yourself to look in areas not directly related to
your business.
Try to do something that is not on the internet. Go for a walk, visit the mall, talk to a friend to collect sparks.
If you’re stuck, try to think of things that would cause the opposite effect of what you want. “Negative
sparks” can stimulate new ways to think.
{

tiny.cc/M-build-template
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Chapter 13B
No More Brain Drains. It’s Time to Start Building Ideas. If You Want
More High-Quality Ideas, Look for Stimulus and Diversity.
3-4 big, rough ideas

To get the idea-building process jump-

Minutes

How to

Deliverables

Objectives

60

written 3, keep on going through your sparks to if you can improve on your
original ideas
Step 2: Share your sparks. If you’re working in person, read your sparks out
loud. Stop only to answer questions. As your colleagues share, write new
ideas.
If you’re working remotely without direct contact, share your sparks with
something like google slides write comments on each other’s spark desks

When everyone has ideas, your work as
a group will be exponentially more
effective.

"

The Full Build Canvas
This Chapter
Add text

Add text

Build Canvas 1: Getting Started
Step 1. Familiarize yourself with the objectives and challenge
Do you have a problem to solve?

What do we know ?

You are aware that a
problem might exist
No

How have others solved similar
challenges ?

No

Terminate the problem
solving process

How will we know that we have
succeeded ?

No

No

Does a problem gap
exist?

Is the gap measurable?

Do you need to solve the
problem?

Is problem within your

Yes

Yes

Add text

Created for:

Created by:

Yes

Why does the problem
need to solved?

Yes

Can you do something
about the problem?

Build Canvas 2: Gathering And Building Ideas Created for:

Step 2. Rethink your problem
Questions
Start
1

11

How might we dissolve the
gap? How might we break
the gap into smaller
challenges?

Step 5. Stimulus Mining

Rewrite the problem in 3 different ways

What is your problem ?
What might happen if the
gap does not go away?
What missing element might
be causing the gap?

What is the gap?

How would progress be
measured?

Date:

12

What is the gap ?

customers. Their wishes, dream, desires. How
are they doing things now

Progress measured by?
Suggested Criteria: Clarity, Progress measurable, promotes new thinking

Choose the best problem

What is the gap ?

Add text

New

You got a problem

Step 3. What do you have?

Progress measured by?

Step 4. Using what you have to take action

What are the barriers to progress?

List assets (skills, people and things)
that could help with your challenge

Problem they face
Promise
Payoff (how will their
life be different)
Step 2: As a group,
share your ideas,
sparks

Present your ideas to get feedback
Name

Action 1

Name your innovation

Future: What is the future going to look like. Are
there any predictions that could add insights

Feedback

Use this feedback to build your best idea
Name
Problem

What resources do you have
now?

Build on your original ideas
Improved

Problem they face
Promise
Payoff (how will their
life be different)

Technology: What are some technology trend in
your industry, related industries or in general

Step 7. Extending ideas with feedback

List 3 actions you could take now with assets you have now

Date:

Write ideas inspired by your sparks
Original

Market: What are new and important trends in
your market

What is the gap ?
Progress measured by?

Created by:

Step 6. Individual brain writing

Search for sparks in 4 key areas. Try to
come with 3 in each area

What is the gap ?
Progress measured by?

Name your innovation

Step 8. Group Work 2: Mix and Match
The secret of building ideas is to mix and match stimulus. Related stimulus (your sparks and ideas) are a
good start. Now we’ll add some unrelated stimulus and work together as a group.
Instructions
Step 1
Step 2
Step 3

Fill in each box in the Stimulus Guide with Best Ideas and Best Sparks in the respective columns. (5 minutes)
Roll the dice 4 times to select the Type of unrelated stimulus, The unrelated stimulus, the idea and the spark.
Force associate to create ideas with the randomly selected
Repeat steps 2 and 3 until you have 10-15 ideas (25 minutes)
Choice 1: Select Column

Promise

Action 2

Who could you know?

Select Stimuli

Stim Guide

Use a die or simply choose a
number 1 to 6 to select stimuli
4 rolls or 4 choices:

Scamper

Substitute something

Action 3

Add proof to make sure it is possible

DESIGNED BY: FAST BRIDGE CONSULTING
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CYCLES

Proof - you
can do this

Unrelated Stimuli
1st
= column
2nd = row
3rd = best idea
4th = best spark
Shown = 3, 4, 5, 2

Choice 2:
Select Row

Mood

Combine it with something else

Happy

The stories of all-time

Adapt something to it / Modify or Magnify it

Angry

Drama

Action

Reverse or Rearrange it

Overcoming the Monster.

Bollywood

The Quest.

Famous Companies

Sad

Eliminate something

Rags to Riches.

Trends

Choice 4
Best
Idea

Horror

Anxious

Western

Rebirth.

Apple

Amazon

Tragedy.

Ben&Jerrys

Volvo

Everyone's getting older

Nike

Instant information

Miniaturization

It’s a global economy

Experiences rule

You are free to copy and redistribute the material in any medium or format for any purpose, even commercially. You must give appropriate credit, provide a link to the license, and indicate if
changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. Source: Fast Bridge Consulting www.fast-bridge.com

Best
Spark

Guilty

Voyage and Return.

Starbucks

Customers want personalization

DESIGNED BY: FAST BRIDGE CONSULTING
www.fast-bridge.com

www.thecyclesbook.com

Choice 3
Types of Movies

Comedy

Excited

Put it to some other use

Payoff

How much can you afford to
lose?

CYCLES

www.thecyclesbook.com

Step 6. Individual brain writing
Write ideas inspired by your sparks
Original

Build on your original ideas
Improved

Problem they face
Promise
Payoff (how will their
life be different)
Name your innovation
Problem they face
Promise
Payoff (how will their
life be different)
Name your innovation
Step 2: As a group,
share your ideas,
sparks

How do you know if you have done this canvas right ?

CHECK LIST
Have you focused on big ideas? (keywords, pictures, questions)
Keep your mind open to stimuli. Most good ideas are built on a combination of stimuli.
When you share, make sure you listen more than you talk. Remember you’re looking for
different viewpoints and diversity.
tiny.cc/M-build-template
{
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Chapter 13C
No More Brain Drains. 'It’s Time to Start Building Ideas. If You
Want More High-Quality Ideas, Look for Stimulus and Diversity
Objectives

Deliverables

Minutes

How to

A better version of your best
idea.

To build your ideas by getting
feedback.

60

Step 1: Choose your best idea. Or talk with others to help you
select your best ideas
Step 2: Discuss your ideas with at least 2 people. Give them space
to criticize and improve by asking questions like what is the
weakest part of my solution. What is the “one thing” you’d improve
Step 3: Write up your new idea. This time add “proof” to make it
more tangible
"

The Full Build Canvas
This Chapter
Created for:

Build Canvas 1: Getting Started
Do you have a problem to solve?

What do we know ?

You are aware that a
problem might exist
No

How have others solved similar
challenges ?

No

Terminate the problem
solving process

How will we know that we have
succeeded ?

No

No

Add text

Does a problem gap
exist?

Is the gap measurable?

Do you need to solve the
problem?

Is problem within your

Yes

Yes

Created by:

Step 2. Rethink your problem
Questions
What is your problem ?

Start
1

What might happen if the
gap does not go away?
What missing element might
be causing the gap?

11

Yes

Why does the problem
need to solved?

Yes

Can you do something
about the problem?

How might we dissolve the
gap? How might we break
the gap into smaller
challenges?
Choose the best problem
Is this problem likely to
lead to a better solution ?

You got a problem

Step 3. What do you have?

Step 5. Stimulus Mining

Rewrite the problem in 3 different ways

What is the gap?

How would progress be
measured?

Date:

Build Canvas 2: Gathering And Building Ideas Created for:

Step 1. Familiarize yourself with the objectives and challenge

12

What is the gap ?

What is the gap ?

What is the gap ?

customers. Their wishes, dream, desires. How
are they doing things now

Progress measured by?
Suggested Criteria: Clarity, Progress measurable, promotes new thinking
What is the gap ?

New Progress measured by?

Step 4. Using what you have to take action

What are the barriers to progress?

List assets (skills, people and things)
that could help with your challenge

Problem they face
Promise
Payoff (how will their
life be different)
Step 2: As a group,
share your ideas,
sparks

Present your ideas to get feedback
Name

Action 1

Name your innovation

Future: What is the future going to look like. Are
there any predictions that could add insights

Step 7. Extending ideas with feedback

List 3 actions you could take now with assets you have now

Feedback

Use this feedback to build your best idea
Name
Problem

Build on your original ideas
Improved

Problem they face
Promise
Payoff (how will their
life be different)

Technology: What are some technology trend in
your industry, related industries or in general

What resources do you have
now?

Date:

Write ideas inspired by your sparks
Original

Market: What are new and important trends in
your market

Progress measured by?

Created by:

Step 6. Individual brain writing

Search for sparks in 4 key areas. Try to
come with 3 in each area

Progress measured by?

Name your innovation

Step 8. Group Work 2: Mix and Match
The secret of building ideas is to mix and match stimulus. Related stimulus (your sparks and ideas) are a
good start. Now we’ll add some unrelated stimulus and work together as a group.
Instructions
Step 1
Step 2
Step 3

Fill in each box in the Stimulus Guide with Best Ideas and Best Sparks in the respective columns. (5 minutes)
Roll the dice 4 times to select the Type of unrelated stimulus, The unrelated stimulus, the idea and the spark.
Force associate to create ideas with the randomly selected
Repeat steps 2 and 3 until you have 10-15 ideas (25 minutes)
Choice 1: Select Column

Action 2

Promise

Who could you know?

Select Stimuli

Stim Guide

Use a die or simply choose a
number 1 to 6 to select stimuli
4 rolls or 4 choices:

Scamper

Substitute something

Action 3

Add proof to make sure it is possible

DESIGNED BY: FAST BRIDGE CONSULTING
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CYCLES

Proof - you
can do this

Unrelated Stimuli
1st
= column
2nd = row
3rd = best idea
4th = best spark
Shown = 3, 4, 5, 2

Choice 2:
Select Row

Mood

Combine it with something else

Happy

The stories of all-time

Adapt something to it / Modify or Magnify it

Angry

Drama

Action

Reverse or Rearrange it

Overcoming the Monster.

Bollywood

The Quest.

Famous Companies

Sad

Eliminate something

Rags to Riches.

Trends

Choice 4
Best
Idea

Horror

Anxious

Western

Rebirth.

Apple

Amazon

Tragedy.

Ben&Jerrys

Volvo

Everyone's getting older

Nike

Instant information

Miniaturization

It’s a global economy

Experiences rule

You are free to copy and redistribute the material in any medium or format for any purpose, even commercially. You must give appropriate credit, provide a link to the license, and indicate if
changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. Source: Fast Bridge Consulting www.fast-bridge.com

Best
Spark

Guilty

Voyage and Return.

Starbucks

Customers want personalization

DESIGNED BY: FAST BRIDGE CONSULTING
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www.thecyclesbook.com

Choice 3
Types of Movies

Comedy

Excited

Put it to some other use

Payoff

How much can you afford to
lose?

CYCLES

www.thecyclesbook.com

Step 7. Extending ideas with feedback
Present your ideas to get feedback
Name

Use this feedback to build your best idea

Feedback

Name
Problem

Promise

Payoff

Proof - you
can do this

Add proof to make sure it is possible

How do you know if you have done this canvas right ?

CHECK LIST
Did you give people a chance to give the real feedback?
Did you listen as much as you had talked?
Big ideas solve an issue (Problem+ Promise) and provide a payoff. Is your proof
strong enough for people to believe you could do this?
{

tiny.cc/M-build-template
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Chapter 13D
No More Brain Drains. 'It’s Time to Start Building Ideas. If You
Want More High-Quality Ideas, Look for Stimulus and Diversity
Deliverables

Objectives

Minutes

How to

10-15 ideas

To build your ideas further by “forcing
together” your best ideas, best sparks,
and unrelated stimulus

60

Get some blank paper to write down ideas in a 4P format
(problem, promise, proof, payoff) Follow the step by step
process listed below
Chances are, when you have about 5 ideas you’ll feel you have
done enough. Keep going until you have at least 10; better yet,
keep on pushing until you get 15. (the best ideas are usually the
"

The Full Build Canvas
This Chapter
Build Canvas 1: Getting Started
Step 1. Familiarize yourself with the objectives and challenge
Do you have a problem to solve?

What do we know ?

You are aware that a
problem might exist
No

How have others solved similar
challenges ?

No

Terminate the problem
solving process

How will we know that we have
succeeded ?

No

No

Add text

Does a problem gap
exist?

Is the gap measurable?

Do you need to solve the
problem?

Is problem within your

Created for:

Yes

Date:

Build Canvas 2: Gathering And Building Ideas Created for:

Step 2. Rethink your problem
Questions
What is your problem?

Yes

Created by:

Step 5. Stimulus Mining

Rewrite the problem in 3 different ways
Start
1

How would progress be
measured?

Yes

Why does the problem
need to solved?

Yes

Can you do something
about the problem?

What might happen if the
gap does not go away?
What missing element might
be causing the gap?
How might we dissolve the
gap? How might we break
the gap into smaller
challenges?

Step 3. What do you have?
What are the barriers to progress?

11

12

What is the gap ?
Progress measured by?
What is the gap?

Name your innovation
Problem they face
Promise
Payoff (how will their
life be different)
Name your innovation

Future: What is the future going to look like. Are
there any predictions that could add insights

Step 4. Using what you have to take action
List assets (skills, people, and things)
that could help with your challenge

Payoff (how will their
life be different)

Technology: What are some technology trend in
your industry, related industries or in general

Progress measured by?

Step 2: As a group,
share your ideas,
sparks

Step 8. Group Work 2: Mix and Match

Step 7. Extending ideas with feedback

List 3 actions you could take now with assets you have now

Present your ideas to get feedback
Name

Action 1

Feedback

Build on your original ideas
Improved

Promise

customers. Their wishes, dream, desires. How
are they doing things now

Progress measured by?

What is the gap?
New

Date:

Write ideas inspired by your sparks
Original
Problem they face

Market: What are new and important trends in
your market

Suggested Criteria: Clarity, Progress measurable, promotes new thinking

Choose the best problem
Is this problem likely to
lead to a better solution ?

You got a problem

Created by:

Step 6. Individual brain writing

Search for sparks in 4 key areas. Try to
come with 3 in each area

What is the gap?
Progress measured by?

What is the gap?

Use this feedback to build your best idea
Name

The secret of building ideas is to mix and match stimulus. Related stimulus (your sparks and ideas) are a
good start. Now we’ll add some unrelated stimulus and work together as a group.
Instructions
Step 1
Step 2
Step 3

Problem

What resources do you have
now?

Fill in each box in the Stimulus Guide with Best Ideas and Best Sparks in the respective columns. (5 minutes)
Roll the dice 4 times to select the Type of unrelated stimulus, The unrelated stimulus, the idea and the spark.
Force associate to create ideas with the randomly selected
Repeat steps 2 and 3 until you have 10-15 ideas (25 minutes)
Choice 1: Select Column

Select Stimuli

Promise

Action 2

Stim Guide

Use a die or simply choose a
number 1 to 6 to select stimuli
4 rolls or 4 choices:

Who could you know?

Scamper

Substitute something

How much can you afford to
lose?

Action 3

Add proof to make sure it is possible
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CYCLES

Proof - you
can do this

Shown = 3, 4, 5, 2

Choice 2:
Select Row

Mood

Combine it with something else

Choice 3
Types of Movies

Happy

The stories of all-time

Adapt something to it / Modify or Magnify it

Comedy

Angry

Drama

Excited

Action

Reverse or Rearrange it

Overcoming the Monster.

Bollywood

The Quest.

Put it to some other use

Unrelated Stimuli
1st
= column
2nd = row
3rd = best idea
4th = best spark

Payoff

Sad

Rags to Riches.

Trends

Choice 4
Best
Idea

Horror

Anxious

Rebirth.

Apple

Tragedy.

Ben&Jerrys

Volvo

Everyone's getting older

Instant information

Miniaturization

It’s a global economy

Experiences rule

You are free to copy and redistribute the material in any medium or format for any purpose, even commercially. You must give appropriate credit, provide a link to the license, and indicate if
changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. Source: Fast Bridge Consulting www.fast-bridge.com

Best
Spark

Guilty

Western

Amazon

Nike
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www.thecyclesbook.com

Famous Companies

Eliminate something

Voyage and Return.

Starbucks

Customers want personalization

CYCLES

www.thecyclesbook.com

Step 8. Group Work 2: Mix and Match
The secret of building ideas is to mix and match stimulus. Related stimulus (your sparks and ideas) are a
good start. Now we’ll add some unrelated stimulus and work together as a group.
Instructions
Step 1
Step 2
Step 3

Fill in each box in the Stimulus Guide with Best Ideas and Best Sparks in the respective columns. (5 minutes)
Roll the dice 4 times to select the Type of unrelated stimulus, The unrelated stimulus, the idea and the spark.
Force associate to create ideas with the randomly selected
Repeat steps 2 and 3 until you have 10-15 ideas (25 minutes)
y

Select Stimuli

Stim Guide

Use a die or simply choose a
number 1 to 6 to select stimuli
4 rolls or 4 choices:
Unrelated Stimuli
1st
= column
2nd = row
3rd = best idea
4th = best spark
Shown = 3, 4, 5, 2

Choice 2:
Select Row

Choice 3

Choice 1: Select Column
Scamper

Mood

Types of
Movies

The stories of
all-time

Famous
Companies

Substitute
something

Combine it with
something else

Happy

Adapt something
to it / Modify or
Magnify it

Sad

Guilty

Put it to some
other use

Comedy

Angry

Drama

Eliminate
something

Horror

Excited

Action

Reverse or Overcoming
Rearrange it the Monster.

Rags to
Riches.

Anxious

Bollywood

The Quest.

Voyage and
Return.

Western

Rebirth.

Apple

Starbucks

Amazon

Tragedy.

Ben&Jerrys

Volvo

Everyone's
getting older

Customers
want
personalization

Nike

Instant
information

Miniaturization

It’s a global
economy

Experiences
rule

Best
Spark

Trends

Choice 4
Best
Idea

Idea 2

Spark 5

How do you know if you have done this canvas right ?

CHECK LIST
Did you use the unrelated stimulus? If not, do this exercise again. Unrelated stimuli
often lead to the biggest ideas.
Have
164 you kept pushing? More ideas = Better ideas.
{

tiny.cc/M-build-template

Next Up: Idea building is not a one night stand. It is about

 ngoing commitment. In the next chapter, you’ll learn how great
o
ideas are built through a persistent and continuous effort.
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CO-AUTHOR
MARTIN GAEDT
(Berlin, Germany)
Email: gaedt@provotainment.de
https://www.linkedin.com/in/martingaedt/
www.martingaedt.de

Martin Gaedt is an innovator from Berlin. He believes in
human’s creativity. His favorite saying: “Don’t criticize,
improve!” Martin has been practicing ideal fitness for 20
years.

His

books

Rock

Your

Idea

and

the

myth

of

shortage of talents are best selling in Germany. Martin
has founded a couple of companies like Job jackpot,
Share Trust, Provotainment, Clever heads and Younect.
Most yummy were his gummi bears showing the sights of
Berlin.
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WADE MILEK
(Ohio, USA)
Email: wade.milek@gmail.com
https://www.linkedin.com/in/wade-milekmba-72883140
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business value.
Growth strategies that include:
• Organic product development
• Business product line alignment including creation of
new business product lines
• New customer business development
• Business improvements
• Merger/acquisition integration and recommendations
All of which use innovation techniques as a fundamental
means
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LEAD AUTHOR
BRYAN CASSADY
(Oostende, Belgium)
Email: bryan@bryancassady.com
https://www.linkedin.com/in/bryanc
assady/ www.bryancassady.com

Bryan is a passionate believer in anyone’s
ability to innovate and build new businesses.
He has personally built 11 companies in 6
countries, with eight of these making money.

ABOUT THE
LEAD AUTHOR

For the last eight years, Bryan has been
coaching startups and scale-ups and trying to
help larger companies regain the spirit of
startups. He has taught at the KU Leuven, The
Solvay business school, EDHEC, ESCLA, and
been a guest lecturer at the University of
Chicago, INSEAD, Cornell, Berkeley, and many
other schools.

He has also led programs like Founder
Institute Brussels and the European Innovation
Academy. This book results from four years of
research with over 400 companies on what
really drives innovation success.

BOOK CYCLES
Standing on the shoulders of giants…
Many of the leading methods- lean start up, scrum, agile
are built around the ideas of PDSA (Plan, do , study, act)

This book builds on these ideas, but thanks to the expertise
of 22 co-authors, goes one step further.

CYCLES doesn’t just tell you what to do, but shows you how
to do things step by step.

LEARN MORE
MORE INFORMATION ON THE CYCLES BOOK.
PLUS MORE SAMPLE CHAPTERS / FREE TOOLS

www.thecyclesbook.com

LINK TO OUR CYCLES TOOLKIT
28 CANVASES AND TOOLS FROM 22 INNOVATION EXPERTS TO
HELP GROW LITTLE IDEAS INTO BIG IDEAS.

www.tiny.cc/cyclestoolkit-ppt

WOULD YOU LIKE TO KNOW ABOUT COURSES, COMPANY
TRAININGS, GUIDED SPRINTS, PLEASE CONTACT

bryan@bryancassady.com

