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Once you know what you want to
do, it is time to build ideas that
have a chance to deliver on your
objectives.

CYCLES: The simplest,
proven method to innovate
faster while reducing risks
A work from Bryan Cassady
and 22 Innovation Experts
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CHAPTER 10:  
BUILD INTRODUCTION

Once you know what you want to do, it is time to build ideas that have a 
chance to deliver on your objectives. Contrary to the belief that building ideas 
is limited to a select few, there are tools and techniques to help any team build 
better ideas.

1. Better problem formulation
2. Effectuation (looking for ideas at home using available resources)
3. Systematic search for stimulus and diversity
4. Techniques to continue building ideas

With these tools and techniques, the process is clear, but clear does not mean 
easy. Building ideas is a numbers game. If you want good ideas, you need to 
build a lot of ideas and then start getting a lot of feedback to improve these 
ideas. Without a doubt, the key to success in idea building is persistence and 
a constant sense of purpose. Genius and inspiration will get you started but 
won’t get you all the way.

In this section, you will learn a 7-step process anyone can use to build ideas 
faster and more effectively.

A step-by-step process Where you’ll find more info

Step 1 Familiarize yourself with the objectives 
and challenges.

Chapter 11: Defining Your Innovation 
Challenge: What Is the Problem You  
Need to Solve?Step 2 Challenge the problem definition.

Step 3 Understand what you have and how to 
leverage it.

Chapter 12: Starting with What You Have: 
Effectuation and the Power of Action.

Step 4 Stimulus mining. Chapter 13: No More Brain Drains. It’s 
Time to Start Building Ideas. If You Want 
More and Better Ideas, Look for Stimulus 
and Diversity.

Step 5 Individual brainwriting.

Step 6 Group Work.

Step 7 Rework. Chapter 14: The Power of Persistence: 
Why You Must Keep Moving Forward 
While Being Prepared to Change 
 Direction.

Deliverables.
After going through this section of the book, you will be better able to build 
new ideas and improve existing ideas that fit your TRUE NORTH objectives.
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BOOK CYCLES
Standing on the shoulders of giants…

Many of the leading methods- lean start up, scrum, agile

are built around the ideas of PDSA (Plan, do , study, act)

This book builds on these ideas, but thanks to the expertise

of 22 co-authors, goes one step further.

CYCLES doesn’t just tell you what to do, but shows you how

to do things step by step.
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www.thecyclesbook.com

LINK TO OUR CYCLES TOOLKIT

28 CANVASES AND TOOLS FROM 22 INNOVATION EXPERTS TO

HELP GROW LITTLE IDEAS INTO BIG IDEAS.

www.tiny.cc/cyclestoolkit-ppt
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